BOARD OF TRUSTEES 2015 IN-PERSON ABC/M MEETINGS

OFFICIAL MINUTES
Saturday August 1st, 2015
 (See Schedule Attached)

Present – Steve B., Susan G., Rick B., Chris D., Bob G. Jack S.



Absent – None

**Start Saturday, August 1st  **

I. Opening Matters 1st Day
A. Serenity Prayer

B. Check Ins/Sobriety Statements

C. Readings
1. Twelve Concepts - (Non-Chair Member with most seniority on the BOT) – Rick B.
2. Twelve Traditions – (Next member with most seniority on the BOT) – Susan G.
3. Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Bob G.
II. Assign roles
A. Record Call – Steve B.
B. Facilitator – Steve B.
C. Record Keeper – Sara Cuellar-Kluss
D. Timekeeper -  Jack S.
E. Spiritual Reminder – Susan G./All
III. Announcements
A. Board Dinner with General Manager – 7PM on Sunday night

B. Announcements regarding the day/schedules/etc.

C. Final ABM and current IRC statistics

IV. Approval of Agenda – Approved 
Round Robin #1: Additions, Deletions, Changes

· None
V. Approval of Minutes
A. May 9, 2015 Interim Meeting. - Approved
1. Internal Minutes (2015May9 BOT Internal Draft Minutes)

Round Robin #1: Changes, Comments, Questions 

Motion: Susan G./Chris D. Approve the BOT May 9, 2015 Internal Draft Minutes with amendments in Dropbox

Vote: 6-0-0 Motion Passes

2. Official Minutes (2015May9 BOT Official Draft Minutes)

Round Robin #1: Changes, Comments, Questions

Motion: Rick B./ Jack S. Approve the BOT May 9, 2015 Official Draft Minutes with amendments in Dropbox

Vote: 6-0-0 Motion Passes

B. June 13, 2015 Regular Meeting - Approved
1. Internal Minutes (2015June13BOT Internal DraftMinutes)

Round Robin #1: Changes, Comments, Questions

Motion: Susan G./Rick B. Approve the June 13, 2015 BOT Internal Draft Minutes with amendments in Dropbox and the amendment of page 6, under Round Robin #2: Further Discussion to end sentence with “future” and take out “and professional”

Vote: 6-0-0 Motion Passes

2. Official Minutes (2015June13 BOT OFFICIAL Draft Minutes)

Round Robin #1: Changes, Comments, Questions

Motion: Susan G./Jack S. Motion to approve the BOT June 13, 2015 Official Draft Minutes with amendments in Dropbox

Vote: 6-0-0 Motion Passes

C. July 11, 2015 Interim Meeting - Approved
1. Internal Minutes (2015July11 BOT Draft Internal Minutes)

Round Robin #1: Changes, Comments, Questions

Motion: Jack S./Steve B. Motion to approve the July 11, 2015 BOT Internal Draft Vote: 6-0-0 Motion Passes

2. Official Minutes (2015July11 BOT Draft Official Minutes.doc)
Round Robin #1: Changes, Comments, Questions

Motion: Rick B./Chris D. Motion to approve the July 11, 2015 BOT Official Draft Minutes with the amendments in Dropbox and changing the title of “Interim Meeting” to “Regular Meeting”

Vote: 6-0-0 Motion Passes

VI. Routine Matters/Reports

A. Report on Suggestions to the Board 

a. N/A

B. General Manager’s Report (GM Report to BOT 07.30.15) – Written and Verbal Report Provided
Round Robin #1: Questions/Comments

C. Board Committee Chair’s Reports
a. Finance – (TBD) – Written and Verbal Report Provided
Round Robin #1: Questions/Comments
b. Programs and Membership – Susan (Susan BPMC Report to BOT 27July15) – Written and Verbal Report Provided
Round Robin #1: Questions/Comments

c. HR/Personnel – Chris (Chris D's report ABM 2015) – Written and Verbal Report Provided
Round Robin #1: Questions/Comments

d. Outreach – Rick (BOC_ABM15_Report_FINAL) – Written and Verbal Report Provided
Round Robin #1: Questions/Comments

**End of Saturday, August 1st – Morning Meeting**

**Start of Saturday, August 1st – Later Meeting**
D. Board Liaison Reports
a. Steve B. – CCC (CCC August 15 Report) – Written and Verbal Report Provided
Round Robin #1: Questions/Comments

b. Susan G. –CJC, CLC, CSPC (Committees Report Susan G 11July15)- Written and Verbal Report Provided
Round Robin #1: Questions/Comments

c. Rick B. – CBC, CICC, CPIC – Written and Verbal Report Provided
Round Robin #1: Questions/Comments

d. Chris D. – CMRC, CSC, CCSTC, CDC (Chris D's report ABM 2015) – Written and Verbal Report Provided
Round Robin #1: Question/Comments

e. Bob G. – CFC, CPOC, CTC (Bobs Committee Reports EOConfY Aug 15) – Written and Verbal Report Provided
Round Robin #1: Questions/Comments

E. Financial Reports

a. Third Quarter Balance Sheet (JUNE 2015 Balance Sheet Accrual basis by month)- Written and Verbal Report Provided
Round Robin #1: Questions/Comments

b. Third Quarter Profit and Loss Report (JUNE 2015 P & L Oct 14 to JUN 15 by month Accrual basis) – Written and Verbal Report Provided

Round Robin #1: Questions/Comments
**End of Saturday, August 1st – Later Meeting**

**Start of Saturday, August 1st – Afternoon Meeting**
VII. Action Items 
A. Steve B. to Draft emails to Houston Groups seeking F.W.S. listing and Houston Intergroup - Done
B. Steve B. to add Policy for groups seeking to list with F.W.S. when within Intergroup region to Agenda - Done
VIII. Business

A. Priority Items

a. Review of the Schedule

b. Finance Presentation to the Conference:
Round Robin #1: Discussion on Presentation

Round Robin $2: Further Discussion on Financial Presentation

Topic: H.O.W. Literature

Round Robin #1: Discussion 
Topic: Safety in Meetings –

Round Robin #1: Discussion 
Topic: Destruction of Records 
Round Robin #1: 
Round Robin #2: 
Topic: Finance Committee Policy

Round Robin #1: Discussion

Round Robin #2: Discussion 
Old Items for Discussion:

a. HR. & Personnel Revisions to Strategic Plan 

Round Robin #1: Questions/Comments

Round Robin #2: 
Motion: Chris D./Jack S. – Approve the HR & Personnel Revisions to the Strategic Plans with accepting Chris D.’s changes and to remove Goal 3 #4

Vote: 6-0-0 Motion Passes


System Programs and Membership Committee (Strategic Plan Goals)
Round Robin #1: Discussion

Motion: Chris D./Jack S. Approve the System Programs and Membership Committee document changes

Vote: 6-0-0 Motion Passes

**End of Saturday, August 1st Meeting - Afternoon**

IX. Adjournment

A. Check-outs (turn off recording)
B. Closing Prayer
Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – Jack S.
